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	Cabinet Member (Community Engagement, Social Justice and Wealth Building)
	Assistant Director of Scrutiny and Democratic Services, Director of Neighbourhoods and Development


	

	Is this report a KEY DECISION (i.e. more than £100,000 or impacting on more than 2 Borough wards?)

Is this report on the Statutory Cabinet Forward Plan?

Is the request outside the policy and budgetary framework and therefore subject to confirmation at full Council? 

This should only be in exceptional circumstances.

Is this report confidential?


	Yes

Yes   

No

No




PURPOSE OF THE REPORT 

1. The purpose of this report is to outline how the recommendations from the Strategic Review of Community Involvement, including My Neighbourhoods are going to be implemented.  

The report also seeks approval for the criteria Cabinet will use in evaluating the success of the new My Neighbourhood model trials in each of the five areas over the next 12-months. 
PORTFOLIO RECOMMENDATIONS

2. Cabinet notes the implementation plan from the Strategic Review of Community Involvement, including My Neighbourhoods.
3. Cabinet approves the criteria to be used in evaluating the success of the My Neighbourhood model trials in each of the five areas over the next twelve months.
REASONS FOR THE DECISION

4. To ensure the recommendations from the Strategic Review of Community Involvement are implemented as efficiently and effectively as possible. 


CORPORATE OUTCOMES

5. The report relates to the following corporate priorities: (tick all those applicable):

	Excellence, Investment and Financial Sustainability


	

	Health, Wellbeing and Safety


	

	Place, Homes and Environment


	


Projects relating to People in the Corporate Plan:

	Our People and Communities


	(


BACKGROUND TO THE REPORT

6. At the Cabinet meeting on 22 January 2020 the recommendations from the cross-party Strategic Review of Community Involvement, including My Neighbourhoods were agreed.
7. Following approval of the recommendations an implementation plan has been developed to ensure the efficient and effective delivery of the recommendations, which is included at Appendix 1.
8. Recommendation 8 of the strategic review requests that an evaluation process be developed and agreed by Cabinet to assess the My Neighbourhood model trials.
PROPOSALS (e.g. RATIONALE, DETAIL, FINANCIAL, PROCUREMENT)

9. Cabinet is asked to note the implementation plan at Appendix 1.  The implementation plan will be monitored as part of the Council’s performance management framework and quarterly reports presented to the Scrutiny Budget and Performance Panel and Cabinet.

10. Cabinet is advised that elements of the implementation plan will require approval at a future cabinet or Council meeting, as appropriate.  These items will be added to the relevant forward plans.  Any constitutional changes will also need to be presented to the Governance Committee in advance of being considered by Full Council.

11. Cabinet is asked to agree the following criteria for the evaluation of the My Neighbourhood trial models over the next 12-months:

	1
	Level of community interaction, engagement and accessibility

	2
	Level of community development and volunteering

	3
	Promotion of co-operative values (self-help, self-responsibility, democracy, equality, equity and solidarity)

	4
	Engagement with young people

	5
	Engagement with parish and town councils (where applicable) 

	6
	Building links with the voluntary, community and faith sector

	7
	Delivery of community priorities through forum projects

	8
	Participation in local democracy



CONSULTATION CARRIED OUT AND OUTCOME OF CONSULTATION

12. Not applicable for this report.  Consultation will be carried out as the review recommendations are implemented.
ALTERNATIVE OPTIONS CONSIDERED AND REJECTED

13. As the recommendations were agreed at a previous Cabinet meeting there are not alternative options to consider.
AIR QUALITY IMPLICATIONS

14. None as a result of this report.
RISK MANAGEMENT

15. The key risks are around delivery of the recommendations from the review.  The implementation plan outlines how the recommendations will be taken forward and will be monitored on a quarterly basis as part of our performance management framework.
EQUALITY AND DIVERSITY IMPACT

16. The implementation of the recommendations will have a positive impact on equality and diversity.
COMMENTS OF THE STATUTORY FINANCE OFFICER

17. The approved budget for 2020-21 includes provisions for the implementation plan; in particular, an annual budget of £25,000 for a small grants scheme, a new Youth Council Officer post and a new Community Involvement Officer.
COMMENTS OF THE MONITORING OFFICER

18. There are no issues of concern from a Monitoring Officer perspective. As has been stated in previous reports any initiatives that require a change of the Constitution will go through Governance Committee and full Council in accordance with our established principles.
BACKGROUND DOCUMENTS 

Strategic Review of Community Involvement – Cabinet Report:  22 January 2020 

APPENDICES 

Appendix 1 – Implementation Plan 
Darren Cranshaw / Jennifer Mullin 
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